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Older People’s Housing Champions  

 

Back in the summer, a small group of us gathered in London, under the aegis of 

Care & Repair, to see if there was a need – and an appetite – to form yet another 

new body. 

 

The working title for this group was “Older People’s Housing Champions”, and 

Sue Adams and Jane Minter of Care & Repair started with a motley collection of 

people - each representing one region. 

 

It seemed a good time: housing is fast moving up the national agenda.  

 

The problem is, that when the Government and local authorities talk about the 

need for more housing, or more energy efficient housing, what they usually mean 

is social or affordable housing. Older people’s housing rarely seems to figure. 

 

But at that first meeting, we considered some facts – most, if not all will be very 

well known to you. Please forgive me for repeating them. The list came to a neat 

ten pertinent facts. 

 

1 Older people represent a large and rapidly growing section of the 

population. The figures for “older old” people, many of whom require 

some support to live in their own homes independently, is set to rise 

even more steeply. 

 

2 Many are currently in housing that is simply not appropriate to their 

needs – either because it is too large and expensive to maintain; not 
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adapted to their needs; or is remote from the services or support 

networks they need. This, at a time, when support budgets are under 

huge pressure. 

 

3 What older people want may be residential care or it may be aids and 

adaptations to the homes they may have lived in for decades, or 

indeed all their lives. Uprooting them without a full consideration of all 

the appropriate housing options could lead to loneliness and social 

isolation – as was made clear in the excellent report by Care & Repair, 

“More than Bricks & Mortar”.  

 

4 A great many older people fall into the category of being ‘asset rich and 

cash poor’ – making it extremely difficult for them to properly maintain 

and heat their homes. Those who live in their own homes often have 

far worse problems of under heated, poorly maintained homes than 

those in social housing. 

 

5 A huge number of older people – by whatever definition you choose to 

use – are living in fuel poverty: they cannot afford to heat their homes 

adequately to maintain good health. 

 

6 Poorly heated, poorly maintained, unadapted homes put lives at risk – 

reflected in the 25,000 excess winter deaths we can expect to see 

every year. Such homes also lead directly to hospitalisation, and they 

often pose a barrier when those in hospital are due to return home. 
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7 Whilst most older people want to continue to live in their own homes, 

in their own communities, many would like to move to dedicated 

retirement accommodation – if there was a greater choice available – 

closer to their current social and family networks. 

 

8 If they did, this would release family sized homes for the rest of the 

population, significantly impacting upon the need to develop more 

social and affordable housing, or to build more private housing on 

greenfield sites. 

 

9 Many older people are deterred from moving into some of the 

purpose-designed housing created for them… simply because they had 

little or no say as to whether it met THEIR personal needs and 

aspirations. 

 

10 That many parts of the country report problems around gaining 

planning consent for new purpose designed and built developments – 

not just from councils who prioritise social housing, but also from local 

people objecting to new development. 

 

So those were ten reasons – ten reasons that aren’t going to go away very quickly 

- why – we at least – felt there was sufficient scope to set up a network, pressure 

group, conduit – call it what you will – with one key mission: 

 

To ensure that older people themselves have a real voice on how THEIR housing 

needs are met.  
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In effect, we can’t just leave it to the policy makers, the planning departments, 

the developers, the energy companies and so on, and certainly not the 

Government, to decide what they will do for us.  

 

We want to make sure that the knowledge, experience, wisdom, needs, 

aspirations and concerns of older people are listened to. 

 

That what happens is decided with us and (as far as possible) by us. 

 

What we aren’t doing is replacing any other worthy body – we simply want to 

focus and amplify the work already going on at a local and sometimes national 

level. We want to pool our resources and: 

 share what is happening on the ground (positive and negative) and learn 

from best – and worst practice 

 raise the profile of older people’s housing locally and nationally 

 help to find ways to make councils listen 

 talk to and engage with the right people 

 show policy makers nationally what is really happening on the ground 

 engage the private sector in providing housing that really does meet the 

needs and aspirations of older people 

 set the debate about moving/staying put in a rounded context – to ensure 

that people move because they WANT to and are enabled to – not 

because they feel forced to. 

 focus on the role of planning regarding older people’s housing 

 concentrate on building housing for ALL ages, building housing for a 

lifetime and building for the future   
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 and we want to make sure that housing is properly considered as the 

third leg of the three legged stool that enables independent living to be 

an enjoyable experience – healthcare, social care AND housing… 

 

Many of these ambitions can only be met if government departments and other 

agencies – at a national and a local level – recognise that housing impacts upon 

health and wellbeing. And that money spent wisely within the housing sphere 

could lead to major savings in health and care.  

 

So, some very worthy aspirations… but what have we achieved so far, and what 

do we want to do next? 

 

One quick win has been the fact that Network members provided critical input 

into the Flagship bid for Care & Repair England’s Silverlinks project and they will 

play a crucial role in developing and supporting the project should it be 

successful. 

 

We have also enabled local champions to share knowledge of what is going on in 

their areas on housing and ageing issues. And – believe me – there is a lot going 

on. 

 

We are getting reports from all around the regions on members meeting with 

councillors with roles in housing and adult social service, the new emerging 

health and social care teams, council planning personnel and others – all (we 

hope) listening to the message to develop a housing strategy that takes full 

account of the needs of older people. 
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Speaking from personal experience, it has given me a new and more informed 

focus on how housing can be part of the solution – and not the problem – in 

making our country ready for ageing. 

 

This, lest we forget, is still 2013, the year when the Government was first accused 

by Lord Filkin of being woefully, then wilfully, unprepared for an ageing society. 

Few elements of the ageing equation are more important than how we house our 

ageing population. 

 

And what next? 

 

Our next project is to develop a “manifesto” representing our “asks” from each of 

the political parties going into the next election.  

 

We want to give housing for older people the prominence it deserves.  

 

This has just been a brief introduction. It’s also an open invitation to everyone 

here to engage with their regional champion. We want to work together.  

 

Not least because we can only achieve anything meaningful by pooling our 

knowledge and resources. 

 

So we want to listen to you as well as you listen to us. 

 

The network members and their deputies are: 

Vera Bolter – in the North East, and our esteemed chair 

Peter Coeling from Future East  
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John Simmons and Barry Wilford from the East Midlands  

Ellen Lebethe from London 

Terry Sullivan from the North West 

Julia Pride and Marjorie Broughton from the South East 

Myself and Brian Warwick from the South West 

John and Bill Rollinson from Yorkshire & The Humber 

Anne Bailey from the West Midlands  

 

Not forgetting Jane Minter and Sue Adams from Care & Repair, who are enabling 

the Network to happen. 

 

It is to be welcomed that Kris Hopkins, the new DCLG Housing Minister, is keen to 

come along to the next meeting of UKAFA. We need to ensure that our voices are 

loud and clear and that he listens and responds positively to our concerns. 

 

That’s the end of my formal presentation – and if anyone has questions or 

(polite) suggestions for myself and the others here today from the Network, fire 

away. 


